
Community Goal: Create Capacity for Equitable Tobacco Control 
 

 
  Activities         Outputs         Short-term /Intermediate Outcomes      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CpC-3: Availability and Sharing of 
Local Data to Describe Burden of 
Tobacco Use and Industry Activities 
•    % of Healthy Youth Participation 
• Collection of other data (if needed) to 

describe burden of tobacco use in 
community 

• Description of tobacco industry marketing 

CpC-2: Community Support for 
Tobacco Control 
•    awareness of need for TPC among        
      community 
• % key community leaders supportive of 

organization 
•    # of pro-tob control articles in news (local)

CpC – 1: Engagement of Diverse 
Community Partners  
•     # of key stakeholder groups engaged for   
      TPC info sharing or advocacy 
•    New resources identified for tobacco  

control (including allocation of org funds, 
new grant funding) 

• Partner organizations have policies to 
reject tobacco industry sponsorship 

• Partner organizations have workplan 
commitments to TPC 

Catalyzes Other Outcomes 

# staff attending 

# stakeholders/informants 

# volunteers 

# staff attending 

# staff attending 

 # stakeholders/informants 

# venues info disseminated to 
or direct info recipients 

# adult/youth 
participants 

# attendees

# coalition 
members 

# board 
members/represented 

DOH Conf. Calls 1.12

Capacity Asst. 1.09 

Volunteer Involvement 1.06 

State, Nat’l Meetings/ Trainings 
1.05 

DOH Meetings 1.04 

Local Data Collection 1.10 

Raising Awareness/ Pub Relations 
1.07 

Speak Out 1.11 

Summit/Forum 1.03 
- Adult 
- Youth 
- Prevention Summit 

Youth Coalition 1.02 

Coalition 1.01



Community Goal: Prevent Initiation of Tobacco Use 
 

Activities     Outputs    Short-term/Intermediate Outcomes  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
  

# retailers to check 

# retailers to educate 

# venues to disseminate info 

# policymakers to engage 

# venues to disseminate info 

# to train as trainers

# teens to engage 

# venues to disseminate info

# retailers to engage 

# teens to engage 

# staff to participate in school support 

# teens to serve

# stakeholders/informants

# stakeholders 

PC-1: Restrict Youth Access to / Possession 
of Tobacco 
• Retail sales to minors 
• % adults support enforcing laws re. Tob 
• % youth  say “it’s very hard” to get tob 
• % youth think adults believe “very wrong” 

PC-2: Parents Reinforce Tobacco-free 
Messages 
• % youth report parents have talked about harm 
• %  parents have no-tobacco rules for children 

PC-3: Youth Engagement to Deliver 
Tobacco-free Messages to Peers 
• % youth have participated in peer education  

PC-4: Youth Less Receptive to Pro-Tobacco 
Marketing 
• % youth would not use/wear promotional item 
• % youth have received promotional item 

PC-5: Coverage of Tobacco-Free 
Community Policies/Norms 
• Schools with “model policy” components 
• Youth cannot smoke near school property 
• Smoke-free events, parks/playgrounds 

Catalyzes Other Outcomes 

Policy Education – Youth 
Access/Possn 2.04 

Workgroup 2.14 

Ass’t/Special Survey 2.13 

Diversion Progs 2.12 

Media Literacy Progs 2.11 

Peer Education Progs 2.10 

Training for Advisors 2.09 

Support School Progs 2.08 

Operation Storefront 2.07 

Pub Awareness & Edu 2.06 
(Industry Activity/sponsorship 

Public Awareness & Edu. 2.05 
(Families) 

Pub. Awareness re. Youth 
Access/Possn 2.03 

Retailer Education 2.02 

Compliance Checks 2.01 

 
 
 
 
 
 
 



Community Goal: Increase Cessation of Tobacco Use 
 

 
Activities     Outputs    Short-term/Intermediate Outcomes  

 
 
 

CC-4: Availability of Community 
Cessation Resources 
• # of resources available at community level
 

Catalyzes Other Outcomes 

CC-3: Effective Healthcare Providers 
Interventions 
• % tob users advised to quit by healthcare 
• % referred to help by healthcare 
• # of systems with “best practice” 

CC-2: Universal Access to 
Pharmacotherapy Support 
• % with NRT available through healthcare 

CC-1: Use of Cessation Resources 
• Quitline call rate 
• Awareness and use of cessation resources 

# stakeholders/informants 

# stakeholders 

# resources identified 

# trained/engaged to deliver cessn 

# trained/engaged to deliver cessn 

# healthcare providers/systems to reach 

# worksites to reach 

# venues for cessation promo 

# venues for QL promo 

Cessn Ass’t/Survey 3.09 

Task Force 3.08 

Local Ass’t Cessn Resources 3.07 

Youth Cessn Resources 3.06 

Adult Cessn Resources 3.05 

Healthcare Systems Chg 3.04 

Employer Cessn Support 3.03 

Pub Awareness/Ed 3.02 

Promote Quit Line 3.01  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Activities     Outputs    Short-term/Intermediate Outcomes  

Catalyzes Other Outcomes 

SC-4: Coverage by Smokefree 
Home & Housing Policies 
•    % homes with smokefree policies
• % smokefree housing units 
 

SC-3: Coverage by Smokefree 
Public Policies 
• #/% campuses adopting s/f campuses 
• # new public policies 
• % of possible venues with policies 

SC-2: Coverage by Smokefree 
Worksite Policies  
• # new worksites adopting good policy 
indoor air 
• % worksites in community with good 
policy 
• % smokefree restaurants

SC-1: Support for Community 
Smoking Bans & Policies 
• % belief in SHS harm 
• % belief SHS annoy 
• % support all SHS bans 
• % support restaurant ban 
• % support bar bans 

# stakeholders/interviewees 

# of members 

# stakeholders/interviewees 

# venues w/ msgs. 

# venues w/ policymaker msgs. 

# fire depts./health depts.. contacted 
with info 

# owners/mgrs to reach 

# venues with guide disseminated

# individuals trained 

# venues to release into

SHS Law Enforcement Edu 4.10 

SHS Assessment 4.09 

Public Ed Homes/Autos 4.08 

Task Force 4.07 

Community Asst 4.06 

S/F Guides 4.05 

Trainings for SHS 4.04 

Policy Edu – Public 
Venue/worksites 4.03 

Business Edu – SHS 4.02 

Public Edu SHS 4.01 

Community Goal: Reduce Exposure to Secondhand Smoke 
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